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BLACK-OUT Days FAQs
TEA language w dates are provided at the end of this file.

SEA Meet & Confer recently held open informational meetings where we answered questions on various
issues, black-out days being the most frequently asked-about topic. For those who weren’t able to
attend, here are some FAQs.

What’s it all about?

There are 2 separate categories:
1) being charged 1.5 general leave days after the 3" (ordinary) Friday absence.
2) being docked for being absent on identified black-out days

Most black-out days had previously been referred to as “before or after” holiday days. The addition of 5
more black-out days (i.e., specific Fridays) was based on data showing that greater than 10% of SUSD
teachers took off on identified high-usage Fridays.

Is this thing legal?
Yes it’s legal according to AEA legal who was consulted and no, the district did not violate any laws.

Why is the list of black-out dates so long?

The use of the term black-out as well as the identification of specific dates is so that everyone is clear
on exactly which days constitute “before or after” holiday days. With lost income involved, the least
teachers should expect is the specific dates involved being identified.

Will they automatically dock me if | take a day? What if | went to a funeral!?
No. No money is deducted until decisions have been completed after a quarterly appeal process.

Teachers who take off on a black-out date will be notified at the end of each quarter. They will have 10
days to submit a reason. (Email to Dr. Jeff Thomas. Teachers can attach additional documentation if they
wish to). The appeal committee will consist of four people — two SEA reps and 2 admin. The appeal
committee will review all appeals they have received before making final decisions. Only then will
money be deducted.

Why didn’t SEA just walk away from the table?

Had the M&C team walked away from the table and risked the planned being imposed, we would not
have been able to negotiate an appeal process and a mid-year evaluation. Walking away would have
hurt all teachers.



Why didn’t you go after the teachers who abused the system?

Without knowing why teachers used the general leave days we would have no mechanism by which to
identify those who abused the system. With an appeal process, those whose appeals get approved will
be identified as teachers who have not abused the system.

How is this fair?

To answer this, we found ourselves asking a different question: Was the old system fair, where some not
all principals enforced the before or after holiday language? Where some were docked and some were
not?

Is there anything good that’s going to come from this?

The budget for subs has been 2 million dollars. The M&C team will now be able to see the data
regarding, for example, how many days go to LOA, FMLA, PD apart from general leave usage. Ultimately,
if money is saved, it will go into teachers’ pockets.
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4) For the 2011-2012 school year, SEA and SUSD agree to reduce teacher
absences, especially on Fridays. The following days are established as —black
outll days. This means that unless teachers are on leaves of absence or use general
leave due to illness, they are subject to being docked for using general leave.
Exceptions may be made for religious observance.

Fall Semester Black-Out Days Spring Semester Black-Out Days
Monday, Aug. 8 Tuesday, Jan. 3
Friday, Sept. 2 Friday, Jan. 13
Tuesday, Sept. 6 Tuesday, Jan. 17
Friday, Oct. 7 Friday, Feb. 17

Monday, Oct. 17 Tuesday, Feb. 21
Thursday, Nov. 10 Friday, March 2
Monday, Nov. 14 Monday, March 12
Wednesday, Nov. 23 Thursday, April 5
Monday, Nov. 28 Monday, April 9
Friday, Dec. 16 Tuesday, May 22
Friday Black-Out Days

Friday, Feb. 3

Friday, March 23

Friday, April 13

Friday, April 27



Friday, May 11

Fridays are high absence days. Teachers who use more than two general leave
days on Fridays shall have all future Fridays charged 1.5 general leave days for a
Friday absence. Teachers may submit an appeal to the Sick Leave Bank
Committee should they have special considerations regarding Friday absence or
black out day absence. All appeals must be submitted to Human Resources,
attention Sick Leave Bank Committee within ten (10) working days after the dock
of pay for black out days or the deduction of 1.5 general leave days for a missed
absence. All appeal decisions of the Sick Leave Bank Committee are final. No
other level of appeal is available.



